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General 
Maintenance 
& Repairs

• Completed over 1,400
work order requests 
(and counting) for the 
2021-22 school year

• Annual maintenance 
and cleaning of 
378,000 square feet of 
buildings (equivalent to 
189 typical houses)

• Annual upkeep of 90 
acres of property

• Maintenance of 
mechanical systems 
(185 classroom unit 
ventilators, 43 air 
handlers, boiler 
systems, electrical and 
communication 
systems)



Ongoing Custodial 
Work



Building Security
• Our main entrances have been hardened to 

prohibit direct access to buildings
• Implemented screening procedures for visitors
• Upgraded our communication system across 

the entire District
• Installed security cameras districtwide
• Employ a full-time School Resource Officer who 

provides guidance and pro-active programming 
within the K-12 program

• Implemented GPS on each of our District buses 
and vehicles

• Collaboration with the NYS Police to secure a 
presence on our Primary School property

• Regular Districtwide and Building level Safety 
Team meetings

• Created trained emergency response teams in 
each building

• Performed trainings and drills with the FBI, 
State Police, Erie County, and the 
Transportation Security Administration (TSA)



Security 
Improvements

• Installed new cameras 
inside and outside the 
new Aquatics Center

• Installed new card 
readers and swipe 
system to monitor 
access into the facility

• In summer 2022, the 
District plans to 
replace all remaining 
analog cameras to IP 
cameras

• Upgraded the network 
video recorders at the 
High, Middle and 
Intermediate Schools



2021-2022 Capital Outlay Project

prevent water from 
penetrating the building envelope.  We anticipate receiving 
approximately 78% of this cost back in Building Aid. 



2022-2023 
Capital Outlay 
Project

We 
are looking to continue the 
work started in the High 
School of updating the 
finishes in the hallways.  As 
we did at the Intermediate 
School, we are currently 
planning to paint the tiles in 
the first-floor hallways with 
an epoxy paint to match the 
new white tiles in the 
renovated pool addition.



VISION 20/20

• Phases 1, 2 and 3, as well as the Energy 
Performance Contract are completed. 

• Phase 4 – High School and Intermediate/Middle 
School Improvements – On January 28, 2022, 
the District received NYSED approval to move 
forward with this phase.  Bids for the project 
were opened on March 2, 2022, and work has 
already started on this phase.

• The High School project includes the 
replacement of boilers and the completion of the 
tilework by the athletic entrance.  We initially 
had concerns that we might not be able to 
complete the boiler replacement this summer 
due to the lead time of the equipment.  After 
speaking with the contractor, it appears that we 
should be able to replace the boiler by August. 
The Intermediate/Middle School project will 
include drainage work inside the buildings as 
well as the parking lots to prevent future 
water/flooding issues in the basement during 
heavy rain events.  The timeline for this project 
will be very tight.  We need to have it completed 
prior to the start of school as the area being 
impacted is also used for student pickup and 
drop off for both buildings.



Maintenance Work –
High School



Maintenance Work –
High School



Maintenance Work –
High School



Maintenance Work –
Middle School



Maintenance 
Work – Middle 
School



Maintenance Work 
– Intermediate 

School



Maintenance Work –
Intermediate School



Maintenance Work 
– Primary School



Maintenance 
Work – Primary 
School



Maintenance 
& Athletics



Maintenance & 
Athletics



Upcoming Improvements

• High School – Install new flooring in the music wing/chorus 
room

• High School – Repaint existing lockers

• High School – Replace defective tube bundle for heat 
exchanger

• High School – Replace and upgrade the faculty room

• Intermediate School – Replace flooring in the nurse’s office

• Intermediate/Middle/High School – Reseal and restripe 
parking lots

• Concession/Field House – Apply epoxy coating to floors

• Districtwide – Install Cat 6 wiring for installation of new 
upgraded Wi-Fi access points and new IP cameras

• Districtwide – Continuation of replacement of classroom 
shades

• Districtwide – Painting of classrooms

• Districtwide – Landscaping improvements



Our staff, annually, goes above and beyond to maintain a healthy and 
inviting learning experience for our students and community.

A significant amount of this work is done outside of the larger capital 
projects.



Questions
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